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                        Note:  Blank copy is available on www.alsde.edu , e-GAP, Document Library

                                                                                Federal Programs Director submits required plans to LEA system’s e-GAP Document Library 

	NAME OF SCHOOL:  Talladega High School   

	STREET ADDRESS:  1177 McMillan Street
	CITY:  Talladega
	STATE:   Alabama
	ZIP CODE:  35160

	CONTACT:  Darren W. Anglin -- Principal
	TELEPHONE:  256/315-5656
	E-MAIL:  anglind@talladega-cs.net

	Identified for School Improvement?  No   FORMCHECKBOX 
   Yes  X    Delay   Status  FORMCHECKBOX 

Year 1  X    or    Year 2                  FORMCHECKBOX 
 *Submit to LEA for Board approval.  Retain the original plan in the LEA.  Submit the plan electronically to your system’s e-GAP Document Library by November 3, 2009.   



	Year 3  FORMCHECKBOX 
    or    Year 4 or more  FORMCHECKBOX 
   Submit to LEA for Board approval.  Scan  PAGE ONE and  PAGE TWO to indicate signatures.  Submit the plan and signature pages electronically to your system’s e-GAP Document                        

                                                                Library by November 3, 2009. 

	Made AYP? 

YES    FORMCHECKBOX 
     NO    
X
	Made AMAOs (ELL)?      

YES   FORMCHECKBOX 
 

NO     FORMCHECKBOX 
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	Career Tech Made AYP?
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NO    X   
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	Are all federal resources (including Titles I, II, III, IV, V, and VI) used to coordinate and supplement existing services and not used to provide services that, in the absence of federal funds, would be provided by another fund source?           

YES   X    NO    FORMCHECKBOX 
                                    
	Describe how this plan will be made available to parents and other stakeholders, such as through parent meetings or on Web sites. 

NOTE:  The Parental Involvement section of this plan must be distributed to all parents. 
Talladega High School’s Continuous Improvement Plan is available to parents and stakeholders through the school office, the library, the Central Office, parent meetings, and through various media venues.  In depth discussions have and will take place between administration and faculty at all Professional Development days.  Parent Extravaganza scheduled annually at the beginning of the school year will jump start the school/parent CIP discussion.


	*Board Approval:  Yes X     No   FORMCHECKBOX 
                        Board approval received on October 5, 2009.
Board  Signature:  Shirley Simmons-Sims

	Superintendent Signature:
	Douglas Campbell
	 Date:     October 5, 2009                                                                                                                                                      

	Federal Programs Coordinator Signature:
	Douglas Campbell
	 Date:     October 5, 2009                                                                                                                                                        

	Principal Signature:
	Darren W. Anglin
	 Date:     October 5, 2009


CONTINUOUS IMPROVEMENT PLAN DEVELOPMENT AND IMPLEMENTATION TEAM

	This plan was developed/or revised during the following time period (e.g. April, May – September 2009):



	Provide a brief description of the planning process, including how teachers will be involved in decisions regarding the use of state academic assessments, and other data sources in order to provide information on and to improve the achievement of individual students and the overall instructional program and how parents were involved with faculty and staff in developing, and implementing the CIP (Title I, Section 1116(b)(A)(viii):  September 2009 Professional Development training consisted of the development of the Talladega High School Continuous Improvement Plan (CIP).  After the training the team acquired data from all available sources for analytical comparison and CIP development.  Among the data analyzed were the AYP results from the 07-08 school year as well as the school’s safety plan, PEPE Data, and the test data from all system schools from the spring and summer 2009.  Strengths and weaknesses were identified and a plan to maintain and strengthen strengths and improve weaknesses was formed as a focal part of the CIP.  The results of the CIP will be shared with the school faculty, staff, and parents through multimedia venues.  Information from stakeholders will be formulated and included in the next CIP.  
Prior to the team meeting, professional development, various meetings with individual committee members, SIS, and SDE representatives took place to ensure understanding of the CIP process.  Data was gathered to provide up-to-date, proof positive documentation to proceed with the CIP.

	Instructional

 Leadership Team Names

(The Leadership Team must include the principal, faculty [including ELL resource lead teacher if applicable], staff, parents, community stakeholders, and/or students.)
	Positions

(Identify position held, e.g., Administration, Faculty, Staff, Grade Level and/or Subject Area, Parents and Community members.)


	Signatures

(Indicates participation in the

development of the CIP)

	Elizabeth “Beth” Paris
Sharon Anderson
Barbara Lawler
Carolyn Conner

Katharine Fuller

Trisha Turner
Gail Thrasher

Darren W. Anglin

Ron Pinson

Nicole Callahan

Les Stephens

Angie Cooper

Mitch Monroe
	Math teacher
Special Education teacher
English teacher

Science teacher

Foreign Language teacher

Career Tech

Librarian/Media Specialist

Principal

History teacher

Counselor

Community Leader

Special Education parent

Parent
	


Part I - SUMMARY OF NEEDS BASED ON A COMPREHENSIVE REVIEW OF DATA  


Part I - continued – Directions: needs assessment- Summary of Data:  Indicate data sources used during planning by identifying strengths and weaknesses or program gaps.  If your school did not review a particular data source, please write N/A.  School improvement goals should address program gaps (weaknesses) as they relate to student achievement or AYP categories such as graduation rate or other academic indicators. Close attention should be given to the proficiency index. Please include all disaggregated subgroups including those with less than forty students.

	Briefly describe the process your faculty used to conduct the needs assessment (analysis of all data).

	All relevant data is shared through counselors, principal, Building Leadership Team meetings, and School Improvement Specialist.  Data discussed in faculty meetings, one-on-one, subject area meetings, and planned for inservice.  Each content area studied data to create and 
utilize pacing guides.  Pacing guides are based on the Alabama Course of Study and are shared throughout the school for across the curriculum and shared teaching and learning.

	Highly Qualified Teachers (HQT):  Describe how staffing decisions ensure that highly qualified, well-trained teachers provide instruction and how their assignments most effectively address identified 

academic needs.

	Staffing efforts are focused on those teachers with HQ status.  School administration continue to work with teachers to secure HQ status of those not HQ, careful assignment decisions are made to ensure quality classrooms, mentors are assigned to new teachers and those in
need of assistance, and professional development opportunities offered where needed.  District level meetings and professional development is ongoing for 

mentors and mentees.

	Number and percentage of teachers Non-HQT:    

Total of 2 non-HQ teachers --- one in the area of Foreign Language (French and Spanish) and the other in Science.
	Number and percentage of Classes Taught by Non-HQT:  

Scheduling being block a total of 8 classes per day will be taught by 2 non-HQ teachers.

	Alabama High School Graduation Exam (AHSGE): 

	Strengths:   THS met 16 of 17 goals (94.12%).  Significant increase in all students reading and math scores.
 100% participation in math and reading portions of the AHSGE.  Participation and passage rate has increased.                           
	Weaknesses:  THS did not make AYP and is in year 1 of school improvement for graduation rate.  
Graduation rate 63% which is down 1% from the previous year.  Goal 90%.                                      

	Alabama Reading and Mathematics Test (ARMT): 

	Strengths:
75% of 223 3rd graders tested in Reading scored Level III and IV

71% of 223 3rd graders tested in Math scored Level III and IV

76% of 191 4th graders tested in Reading scored Level III and IV

71% of 190 4th graders tested in Math scored Level III and IV

72% of 193 5th graders tested in Reading scored Level III and IV

76% of 193 5th graders tested in Math scored Level III and IV

79% of 185 6th graders tested in Reading scored Level III and IV

72% of 184 6th graders tested in Math scored Level III and IV
	Weaknesses:
69% of 170 7th graders tested in Reading scored Level III and IV

52% of 169 7th graders tested in Math scored Level III and IV

58% of 184 8th graders tested in Reading scored Level III and IV
64% of 184 8th graders tested in Math scored Level III and IV

Although above 50% the total percentage is lower at the middle school level. 


	Alabama Science Assessment: 

	Strengths:
66% of the 187 5th graders tested scored Level III and IV

53% of the 166 7th graders tested scored Level III and IV
	Weaknesses:

34% of the 187 5th graders tested scored Level I and II
48% of the 166 7th graders tested scored Level I and II

	Stanford 10

	Strengths:  
50.3% total Math for 4th grade with 190 tested
50.1% total Math for 6th grade with 184 tested

	Weaknesses:

48% total Math for 3rd grade with 223 tested

48.5% total Math for 5th grade with 193 tested

46.9% total Math for 7th grade with 169 tested

45.0% total Math for 8th grade with 184 tested

43% total Reading for 3rd grade with 223 tested

46.7% total Reading for 4th grade with 191 tested

45% total Reading for 5th grade with 193 tested

45.3% total Reading for 6th grade with 185 tested

45.5% total Reading for 7th grade with 170 tested

42.4% total Reading for 8th grade with 184 tested

	Dynamic Indicators of Basic Early Literacy Skills (DIBELS):

	Strengths:  System report indicates a noticeable increase in all grades in all subtests.

	Weaknesses:  Oral Reading Fluency scores, while showing an increase, still fall behind the 80% goal. 


	Part I - Continued:

	Alabama Direct Assessment of Writing (ADAW):

	Strengths:
96 of 185 5th graders tested scored Level III and IV

91 of 159 7th graders tested scored Level III and IV

105 of 144 10th graders tested scored Level III and IV
	Weaknesses:
89 of 185 5th graders tested scored Level I and II

68 of 159 7th graders tested scored Level I and II

39 of 144 10th graders tested scored Level I and II

	ACCESS for English Language Learners (ELLs):  

	Strengths:
No ELL students at Talladega High School
	Weaknesses:



	Professional Education Personnel Evaluation (PEPE) School Profile Information:

	Strengths:  Preparation for Instruction -  Use of technology will enhance teaching and learning and  move THS forward into the technological society 

of today. 
Classroom Management – Class time, arrangement, and preparation instills an atmosphere of learning for all students.

	Weaknesses: Assessment of Student Performance – Not knowing where each student stands with the knowledge and 
understanding of standards will increase % of mastery on the AHSGE.  Need for higher order questioning in classrooms.
Positive Learning Environment – Involving students with high expectations, positive attitudes, and an environment 
conducive to learning will boost test scores, graduation rate, and an overall love of education.

	Additional Data Sources: (e.g., Alabama Alternate Assessment [AAA], School Technology Plan Data)

	Strengths:  Technology at THS is current and an on-going growth for teachers and students.  All offices, classrooms, and media center are capable of 
connecting to the internet via our Wide Area Network.  Classrooms have at least two internet connected computers.  Smart board technology is shared
among teachers.  Classrooms are equipped with or have access to printers.  Plans have been implemented to provide a web based district-wide library 
search for books, check for availability and do research both at school and at home.
	Weaknesses:  The number of digital whiteboards is limited.  Desktop workstations located with videoconferencing access equipment should be relocated to facilitate simultaneous use.  Access lab to enhance courses taught at THS is in need of a facilitator for use.

	Local Data (e.g., LEA, school, and grade-level assessments, surveys, program-specific assessments):

	Strengths:  The last district survey revealed 80% of THS parents strongly agreed that when they visit the school they feel welcomed.  The survey

revealed 90% of THS parents strongly agreed that they received information about school policies, discipline procedures, assessments, and school goals.  

Pacing guides for all core academic areas have been implemented.  Plans for benchmark/common assessments for all core academic classes are being 

implemented.
	Weaknesses:  The survey shows only 50% of THS parents strongly agreed that there is evidence of a high level of parent/community support for the school.  Current procedures prevent suspended students from having the opportunity to makeup missed assignments.

	Career and Technical Education Program Improvement Plan:

	Strengths:  No separate plan for Career Tech.
	Weaknesses:


	Part I – Continued    (CULTURE RELATED DATA):

	School Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, expulsions, alternative school placements, School Incidence Report (SIR) data, or student attendance).

	Strengths: The number of discipline referrals for students in grades 11 and 12 for 2008-2009 was half the number for students in grades 9 and 10. 

	Weaknesses: A total of 939 instances in discipline referrals were reported for the 2008-2009 school year.  A total of 41 fights, 664 disobedience,  23 defiance of authority, 31 alcohol &/or drugs, and 57 profane or vulgar language brought about the highest percent of infractions.

	School Demographic Information related to drop-out information and graduation rate data.

	Strengths: Plan is in place to continue addressing potential drop-outs --- Increase opportunities of adult/student interaction, work with parents to get 
them more involved in their child’s education, enhance support services by increasing time with counselors, interventionist, truancy officer, and 
administration.  Graduation rate is on a steady increase from previous years.
	Weaknesses: Graduation rate continues to fall well below the expected 90%. 


	School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new and/or inexperienced faculty.

	Strengths: A system mentoring program in place allows new and transfer teachers to understand their position as well as work with a mentor.  
	Weaknesses: Talladega High School has a significant (25% May 2009) turn-over rate of faculty and staff each school year.

	School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enrollments, high number of transfers, and/or transiency including migratory moves  (if applicable).

	Strengths:  Use of truancy letters and excuse box brought about a decrease in unexcused absences.  

	Weaknesses: Problem with attendance, check ins/check outs are found to be among the same group of students.  Plans to 

work with these students and parents are being incorporated through administration.
Also, extenuating circumstances created an abundance of absences the second semester.

	School Perception Information related to parent perceptions and parent needs including information about literacy and education levels.

	Strengths: School provides real-life training opportunities through the Career Tech.  Opportunity for tutoring and knowledge of how to enroll in 
outside testing, college opportunities, job fairs, and military is provided through the counselor’s office.  School and system website is available to all 
stakeholders.  Information disseminated through local newspaper.  State report cards available to all stakeholders.  Parent-teacher conference day.  Attendance/truancy letters sent to parents, as needed.
	Weaknesses: Lack of parent participation.  Lack of response from parents related to grades and attendance.

	School Perception Information related to student PRIDE data.

	Strengths:  High percentages of students feel their parents view the use of drugs and alcohol is wrong. 

	Weaknesses:  Low percentage of students perceives the use of alcohol as harmful.  Findings indicate a high percentage of recreational drug and alcohol use in the evenings and higher on the weekends.

	School Process Information related to an analysis of existing curricula  focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable academic objectives    (AMAOs). 

	Strengths:
No ELL students at Talladega High School
	Weaknesses:

	School Process Information related to an analysis of existing personnel focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable academic objectives    (AMAOs). 

	Strengths:
No ELL students at Talladega High School
	Weaknesses:

	School Process Information uncovered by an analysis of curriculum alignment, instructional materials, instructional strategies, reform strategies, and/or extended learning opportunities.

	Strengths: Curriculum/pacing guides are available in math, science, social studies, science, French and Spanish.  Training to ensure understanding 
of how important curriculum alignment and common assessments are in schools in offered through faculty meetings, staff development, and inservice.

Common assessments in all core academic areas are complete
	Weaknesses: Curriculum guides are complete but are not in line with block scheduling which is in place for the 2009-2010 school year.


Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE.  Use the SMART Goals format to address areas of need.

	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):  To increase the percent of students scoring proficient by 3% in reading, on the AHSGE.  


	Data Results on which goal is based: Spring and summer AHSGE 2009.



	TARGET GRADE LEVEL(S):

9th, 10th, 11th 
	TARGET CONTENT AREA(S): 
Reading         Math        Science         Other
	AHSGE: 

Reading    Math    Science    Social Studies      Language
	ADDITIONAL ACADEMIC INDICATORS:
Graduation Rate              
	TARGET STUDENT SUBGROUP(S):
All Subgroups

	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	Read with literal & inferential comprehension a variety of informational & functional reading materials, including making inferences about effects when passage provides cause; inferring cause when passage provides effect; making inferences, decisions & predictions from tables, charts, & other text  features; & identifying the outcome or product of a set of directions.
Apply principles of Standard English by adjusting vocabulary & style for the occasion.

AND all other standards.
	STRATEGY:  Provide reading instruction based on AHSGE reading objectives in all core and elective classes in grades 9-12.
ACTION STEP:  1. Analyze test data in August 2009 for the most missed items in all core subject areas of the AHSGE.

2. All teachers will schedule and meet in monthly Grad Meetings to discuss test data, discipline, courses, schedules, CIP, remediation, etc…  

3. All teachers will incorporate reading into content.
4. Assess reading content throughout the year.

5. Recommendation of students needing to be tutored and/or remediation.
	AHSGE reports, common assessment reports, and other relevant data will be shared with teachers for discussion and remediation purposes.

Teachers will monitor USA Test Prep to help in planning for remediation.

Lesson plans and Walk-through
	Teachers will review missed test items in class with students.  

Counselors will notify parents about tutoring opportunities.

Remediation and tutoring will be assigned/available to non-mastery students.
	Cost for AHSGE practice and sample test books.

USA Test Prep

Cost of tutoring program

Cost of up-to-date computer lab and print-outs.

	
	STRATEGY: Utilize a pacing guide for each subject area to ensure teaching of all standards in a timely manner incorporating reading.
ACTION STEP: 1. Train core teachers on how to write pacing guides (moved to block 09-10) 

2. All teachers create pacing guides in August 2009
3. All teachers attend monthly Grad Meetings for discussion among subject areas for continuity of subject
	Various common assessments will be measured for mastery of standards.

Classroom walkthroughs of core subject areas will be discussed in Grad Meetings.

Lesson plans
	Core subject area teachers will use pacing guides to pace through curriculum to ensure coverage of specs in a timely, understandable manner by all core subjects.

Reteaching and retesting will take place in the classrooms as needed.
	Cost of substitutes for teachers to complete pacing guides and syllabus.  Attend workshop on how to write a pacing guide if needed.


Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE.  Use the SMART Goals format to address areas of need.

	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):  To increase the percent of students scoring proficient by 3% in reading, on the AHSGE. 


	Data Results on which goal is based: Spring and summer AHSGE 2009.



	TARGET GRADE LEVEL(S):

9th, 10th, 11th 
	TARGET CONTENT AREA(S):  

Reading         Math        Science         Other
	AHSGE: 

Reading    Math    Science    Social Studies      Language
	ADDITIONAL ACADEMIC INDICATORS:
Graduation Rate              
	TARGET STUDENT SUBGROUP(S):
All subgroups

	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	Read with literal & inferential comprehension a variety of informational & functional reading materials, including making inferences about effects when passage provides cause; inferring cause when passage provides effect; making inferences, decisions & predictions from tables, charts, & other text  features; & identifying the outcome or product of a set of directions.

Apply principles of Standard English by adjusting vocabulary & style for the occasion.

AND all other standards.
	 STRATEGY:  Utilize common assessments in all core subject areas to gather student data for remediation of AHSGE.
ACTION STEP:  1.Core academic faculty will attend workshop with SIS on utilizing common assessments in August 2009.

2.Test security will be adhered to in testing students with common assessments.

3. Test given by core academic teachers and graded in a timely manner for data analysis.

4. Grades will be discussed by teachers in Grad meetings for need to re-teach and/or re-test.

	SIS will monitor workshop agendas to ensure coverage of utilizing common assessments in all core academic classes.

Sign-in sheets and minutes of workshops and Data Meetings will be monitored by SIS for attendance and up-to-date agendas.

Counselors will monitor students for remediation.

Walkthrough checklist completed monthly by SIS, administration, and/or teachers.

Student Bell Ringer comprehension will be reviewed by teachers for mastery of objectives/standards.

Lesson plans
	Results from assessments will be used to form small group instruction and tutoring opportunities for all  non-mastery students.  Subject area teachers will monitor test and turn in at-risk students to administration and those in need of tutoring.

Placement of students failing the AHSGE in remediation by counselors.
Teachers will evaluate each student for the need to re-teach and re-test.
	Cost of copying common assessments for all core academic subjects.

Cost of substitutes for Data Meetings held during the school day for core academic teachers.
Notebook of Bell Ringers in all core subject areas by all core academic teachers.


Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE.  Use the SMART Goals format to address areas of need.
	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):  To increase the number of students scoring proficient by 3% in math on the AHSGE.


	Data Results on which goal is based:  Spring and summer AHSGE 2009.



	TARGET GRADE LEVEL(S):

9th, 10th, 11th 
	TARGET CONTENT AREA(S): Circle One 

Reading         Math        Science         Other
	AHSGE: 

Reading    Math    Science    Social Studies      Language
	ADDITIONAL ACADEMIC INDICATORS:
Graduation Rate              
	TARGET STUDENT SUBGROUP(S):
All subgroups

	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	Simplify numerical expressions using properties of real numbers & order of operations, including those involving square roots, radical form, or decimal approximations.

Determine characteristics of a relation, including its domain, range, & whether it is a function, when given graphs, tables of values, mappings, or sets of ordered pairs.

AND all other standards.
	 STRATEGY:  Provide opportunity and support for at-risk students on math proficiency needs
ACTION STEP:  1. Math teachers and counselors will identify at risk students based on the AHSGE data in August.
2. SIS will create a master schedule to ensure that all at-risk students are assigned to the AHSGE math tutoring in September, December, and March.

3. Tutoring classes will focus on individual weaknesses.

4. Math tutors will assess at-risk students daily for understanding.
	List of at-risk students compiled for all math teachers the third week of August.
Non-mastery students will attend tutoring and sign in on attendance sheets.

Assessment results will be shared with all math teachers

Lesson plans

Walk-through
	Tutors will provide non-mastery students support using: peer tutors, various strategies, various materials.
	Tutors using High Hopes money.
Math materials




Part III - GOAL TO ADDRESS ANNUAL MEASURABLE ACHIEVEMENT OBJECTIVES (AMAOs) AND ENGLISH PROFICIENCY NEEDS – Note: Refer to the ELL Data Compilation as part of the needs assessment in forming goals.  If any ELL student did not make AMAOs complete this page.
	ENGLISH PROFICIENCY GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):

No ELL students at Talladega High School.

	Data on which goal is based:




	TARGET GRADE LEVEL(S):
	TARGET ELP LANGUAGE DOMAIN(S): 

Circle all that apply.                                                           Reading               Writing              Listening                Speaking                Comprehension

	WIDA ENGLISH LANGUAGE PROFICIENCY STANDARDS
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH WIDA* ENGLISH LANGUAGE PROFICIENCY  STANDARDS OR DOMAINS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	
	STRATEGY:

ACTION STEP:
	
	
	

	
	STRATEGY:

ACTION STEP:
	
	
	

	
	STRATEGY:

ACTION STEP:
	
	
	


Part IV - STRATEGIES TO ADDRESS SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND BUILDING SUPPORTIVE LEARNING ENVIRONMENTS      Strategies developed to address improving school safety, classroom management /discipline, and building supportive learning environments should be related to the weaknesses or program gaps identified in the data summary (e.g., parental/community involvement, teacher collaboration, student/teacher motivation).  The LEA and school must develop a timeline for multiple reviews of continuous improvement efforts.
	CULTURE

(REFER TO CULTURAL DATA IN NEEDS ASSESSMENT)


	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHAT CHALLENGES RELATED TO SCHOOL, SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND SUPPORTIVE LEARNING ENVIRONMENTS HAVE BEEN IDENTIFIED THROUGH THE REVIEW OF SCHOOL DEMOGRAPHIC, PERCEPTION, AND PROCESS DATA?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE CULTURAL BARRIERS IMPACTING STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ADJUSTMENT IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: Teacher Incentives,Title II $.....00, Supplies for Mentors/Mentees, etc)



	Pride Survey indicates an excessive recreational drug and alcohol use among students.
	 STRATEGY:  Analyze data, September 2009, for training and focus on recreational drug and alcohol use in students.
ACTION STEP: 1. Discuss data in faculty meeting for faculty understanding of results. 2. Incorporate educational programs through physical education and health classes. 3. October 2009 administration will have  scheduled random searches through the school and parking lot in conjunction with law enforcement. 4. Throughout the year utilize a trained professional counselor as outside resource to assist students involved in drug abuse or showing signs of chronic behavioral problems.

	1. Sign-in sheets and agendas of meetings. 

2. Lesson plans from physical education and health classes.

 3. Calendar of searches and notes from law enforcement meetings. 

4. Sign-in sheets and schedule of student meetings with counselor.
	Monthly check of training, meetings, sign-ins, calendars and schedules will be checked for accuracy and timeliness.  If found to not change performance or not take place a regrouping of administration and faculty will take place to ensure accuracy. 
	Procuring appropriate PDP from staff and faculty raising awareness of drugs and alcohol.
Continue board funding of the alternative school environment for students identified as at-risk due to behavior or academics.

Continue board funding for trained professional counselor as outside resource for students involved in drugs or showing signs of behavioral problems.

	Student Discipline Summary Report shows an excessive amount of discipline referrals.  * Better than last year but still needs improvement.
	STRATEGY:  August 2009 analyze discipline reports for understanding of areas being challenged.
ACTION STEP: 1. Focus discussion of discipline in faculty meetings.  2. Utilize law enforcement to enhance disposition. 3. Utilize truancy officer as a means of extra parent contact. 4. Utilize DHR and the School Interventionist/social worker for extra help with students in need.
	1. Sign-in sheets and agendas of meetings. 

2. Phone log of calls to law enforcement. 

3. Truancy notes. 

4. DHR and School Interventionist notes and schedules.

	Monthly collection of data, sign-ins, calendars, schedules, logs, and discipline reports for accuracy and timeliness.  If found to not change performance a meeting of school, district office, and law enforcement will be scheduled for more and/or alternative action.
	Continue hand-in-hand communication with the local law enforcement.
Continue board funding of truancy officer.

Continue board funding of school interventionist.


Part V - Additional  Components To Be Addressed to Satisfy Federal Requirements 
	1.  Teacher Mentoring:  Describe teacher mentoring activities.  For example, are new or inexperienced teachers given support from an assigned master teacher and what does that support look like?  (Section 1116)

	New teachers to the school are paired with veteran teachers within like departments and are given a “new teacher” orientation to the system and local school each year.  The Talladega City School System implements the State Department teacher mentoring program that is monitored by the 

LEA.

	2.  Budget:  Describe the coordination of all federal, state, and local programs.  (Note:  NCLB Section 1116 requires that each year Title I schools identified for improvement must reserve the equivalent of 10% of the school-level allocation made available to the school under Section 1113 specifically for professional development opportunities for teachers.  Budgets should reflect this set-aside.) See the sample budget on a later page.



	Talladega High School budget designed for teacher and student growth, excellence, and achievement.  THS is not a Title 1 school.

	3.  Transition:  Describe strategies to assist students in transitioning from previous school to the current school and/or from the current school to the next school, including, for example, how preschool children might be prepared for entry into kindergarten or how eighth grade students are prepared for high school.

	School counselors provide academic and extracurricular orientation at the beginning of each school year.  Registration of new students includes campus tours for incoming freshman and transfers into THS.  Ninth grade student’s attending Talladega High School are offered two 
opportunities to  participate in transition activities before arriving on campus for class.  The first opportunity takes place in the spring of their 8th grade year.  During this visit the students are given an interest inventory assessment.  They are also given a tour of the campus where they can 
meet the staff.  During the summer before their 9th grade year the students are invited to participate in the Success Abound Program.  During this half-day activity the students and parents participate in the following:  handbook overview, strategies for succeeding on the AHSGE, diploma options/academic programs, school safety, and discipline/attendance overview.

	4.  Highly Qualified Teachers:  Describe the qualifications of teachers in the school with regard to their being highly qualified and what strategies the school, with the support of the LEA, uses to attract and retain highly qualified teachers.

	Principals are required to have the knowledge of each teacher’s highly qualifies status and the area the teacher is highly qualified to teach.  Scheduling and assignment decisions are made based on this information.  New teachers are assigned mentors within the school for the first  two 

years of service and are monitored by the administration.  All teachers are required to participate in professional development activities organized by the administration of the local school and/or Central Office.  Funding for high-quality on-going activities is provided by local, state, and 

federal funds.

	5.  Assessments and Teacher Involvement: Describe how teachers in the school meet to collaborate regarding the use of academic assessments to provide information on and improve the achievement of individual students and the overall instructional program.

	Monthly Grad Meetings are held in all core subject areas of the school.  Attendance, agendas, and minutes provide understanding/knowledge of those in attendance, content of meeting, and data discussed.  Individual and classroom 

data is collected by individual teachers, SIS, and counselors for discussion and remediation.  Faculty meetings are held throughout the school year with discussion of data by administration.

	6. Special Populations:  Describe procedures used for each group of Migrant, English Language Learners, Economically Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless students.

	All students at Talladega High School, including those identified as migrant, limited-English proficient, homeless, economically disadvantaged, and neglected/delinquent, have access to all services and programs available, including free/reduced lunch, Title I services, Special Education services, At-Risk, Reading Recovery, and counseling services.  Also, THS uses the Department of Human Resources, the Department of Mental Health, and various community resources to provide students with necessary school supplies, food, clothing and shelter.

All homeless, migratory, and limited-English proficient students must have equal access to the same free appropriate public education, including public preschool education provided to other children and youth.  All homeless, migratory, and limited-English proficient students are provided with the opportunity to meet the same challenging state student performance standards to which all students are held without being stigmatized or isolated.

The counselor and administration identify limited-English proficient students upon enrollment.  Each new student receives a Home Language Survey used to determine eligibility for limited proficient testing.  Students qualify for testing if the survey indicates that a language other than English is used by the student or at the student’s home.  All eligible students are tested with the WIDA Access Placement (W-APT) to determine if a student is eligible to receive services through the English Language Learner (ELL) program.  Parents or guardians have the right to waive Title III Supplement ELL services.  If the parents or guardians agree for the student to receive services, an English Language Learner (ELL) committee convenes to determine appropriate services and placement for each individual student.  The ELL committee consists of the ELL teacher, parents or guardians of the student, the student’s teacher, the school counselor, an interpreter, and/or school administration.  A variety of services to all ELL students is provided, such as content area tutoring, pull-out ESL, pull-out for individual support, and content-based ESL.  An ELL teacher and a bilingual teacher provide services to all ELL students at THS.  The ELL teacher also serves as an interpreter to communicate with the parents of ELL students if the need arises.  Parents are provided the opportunity to receive all updates and important school documents in English and Spanish, or others if needed.  The ELL committee reviews each student’s progress annually.  If the student scores proficient on the WIDA Access test and is performing on grade level (determined by grades, teacher recommendations, and results of reading standardized tests), the student becomes eligible to exit the ELL program and will be monitored for two years to ensure success.

Talladega High School provides special education services and uses appropriate procedures in accordance with federal and Alabama State laws and regulations.  The Referral Coordinator tracks referrals and notices to parents concerning eligibility meetings.  The evaluation is conducted to determine if the student is eligible for special education services.  An Individualized Education Plan (IEP) team convenes to determine the eligibility for special education services.  The IEP team develops the Individualized Education Plan based on the results of the evaluations, the concerns of the parents, and the academic, developmental, and functional needs of the child.  To the maximum extent appropriate, special education students are educated with children who are not disabled.  Special education classes will occur only when the nature of severity of the disability is such that education in the general education classroom, including the use of supplementary aids and services, cannot be successfully achieved.  THS ensures that students with disabilities have access to a variety of educational programs and services available to non-disabled students, including music, ELL, and physical education.  In addition, special education students are provided with an equal opportunity to participate in all extracurricular activities available to non-disabled students

School counselors are responsible for identifying homeless students upon enrollment and providing them with support.  The school uses Alabama State Department of Education and federal regulations and definitions to identify homeless students.  THS is contacted by the Department of Human Resources, Social Services, Attendance Officer, or parent to initialize identification of homeless students.  The counseling office and school administrator identify possible services.  If further intervention is needed, the local school will contact the district office for possible funding or other needs.  Homeless students have access to all services and programs available to the rest of the students, including free lunch, Title I, ELL, Special Education, At-Risk, and Reading Recovery.  THS uses Title I and supplemental community resources to provide homeless students with necessary school supplies, clothes, and other items of necessity.

Neglected/delinquent students are identifies at THS when contacted by one of the following sources:  the Department of Human Resources, Social Services, LEA Attendance Officer, or parent.  The school counselor and administration identify possible needed services for neglected/delinquent students at THS.  The school counselor monitors students’ grades and absences and ensures that neglected/delinquent students have access to additional services as needed, including food delivery, school supplies, and clothing.  The LEA Attendance Officer works directly with the courts to ensure parental cooperation concerning attendance for delinquent students.  If further intervention or assistance is needed, the school contacts the district office for possible funding or other needs.  Neglected/delinquent students are eligible for all services and programs available to the rest of the students, including free lunch, Title I, ELL, Special Education, At-Risk, and Reading Recovery.

Economically disadvantaged students are identified through the application for free and reduced lunch.  Students with low family income will be identified as economically disadvantaged students and will be eligible to receive free or reduced breakfast and lunch during the school day.  Such students will have equal access to all programs and services available.

	7.  Extended Learning Opportunities:  Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of academic skills beyond the regular school day.

	An after-school tutoring program is provided for students who need assistance with the AHSGE.  THS also offers concurrent enrollment and dual enrollment/dual credit classes through CACC and Talladega College, remediation for AHSGE, and the use of USA Test Prep.


Part VI –School Parental Involvement Plan as required by Section 1118 of NCLB   [Note:  This section of the CIP (Part VI) must be distributed to Parents]:
	A. Parental Involvement:  Describe how the school will convene an annual meeting to inform parents of the school’s participation in Title I and explain Title I requirements, including the 1% set-aside, and the right of parents to be involved.

	The school communicates with parents and community stakeholders through the school’s web page, local newspaper articles, handbooks in parent’s native language, district blog, parent meetings, student conferences, and the Annual Parent Extravaganza. The school report card is sent home by each student each year. Student grades can be accessed through STI by parents from home for daily up-to-date student achievement.  Parent conferences can be scheduled as needed to accommodate parent/guardian.
Talladega High School is not a Title One School.

	B. Parental Involvement:  Describe:  1.  How there will be a flexible number and format of parent meetings offered;  2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State the school’s process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds allocated for parent involvement are being used in the school. 

	Parents and community stakeholders share responsibility for student academic achievement through open two-way communications with the school, parent-teacher conferences, systematic and regular progress reporting, and full access to the administration and staff.  Parent conferences are
Scheduled as needed to update and review all aspects of the student.  Several preset parent meetings are scheduled throughout the school year for  updates, sharing of ideas and concerns, and how to help strategies.

Talladega High School is not a Title One school.

	C. Parental Involvement:  Describe how the school provides parents of participating children timely information in a uniform format and, to the extent practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.

	Through multimedia, blog, written notification, and personal telephone calls parents are informed of happenings and updates at Talladega High School.  Counselors at Talladega High School continue to work with students and parents on updated curriculum and the AHSGE.    Curriculum is based on the Alabama Course of Study for all subject areas applicable.  Dual enrollment is encouraged for students to excel academically.
Talladega High School is not a Title One school.

	D. Parental Involvement:  Describe how parents, the school staff, and students share responsibility for improved student academic achievement for participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and updated).

	Talladega High School will continue to attract parents to the school for the various activities that offer interaction between students, parents, and staff.  Parents will be encouraged to join the Stakeholders organization as well as any other parent-driven group that exists at Talladega High 
School.  Parents will continue to be utilized as members of various committees.
Talladega High School is not a Title One school.

	E. Parental Involvement:  Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan.

	Continuous Improvement Plan is shared and discussed during Open House, Stake Holders meetings, and copies throughout the school and central office for review.  Comment boxes and personal meetings with administration are available daily at Talladega High School. Open discussions, comments, and questions take place at all meetings, Open House, etc…

	F. Parental Involvement:  Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children.  (See NCLB Section 1118, requirements for building capacity in parental involvement.)

	To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement, our school:
(1) Shall provide training for parents of participating children in understanding such topics as the State's academic content standards and State student academic achievement standards, State and local academic assessments, the requirements of Title I, and how to monitor their child’s progress and work with teachers to improve the achievement of their children.  

(2) Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as literacy training and using technology, as appropriate, to foster parental 

      involvement.   

(3) Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate parent programs, and build ties between parents and the school.    
(4) Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully participating in the education of their children.  
(5) Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of participating children in a format and, to the extent practicable, in a language the parents can understand.  
(6) Shall provide such other reasonable support for parental involvement activities as parents may request.  

	G. Parental Involvement:  Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent practicable, in a language that parents can understand.

	Talladega High School provides opportunities for the participation of parents with limited English proficiency and parents with disabilities, as needed through interpreters and written translations.  Library automation program can be

read in French and/or Spanish at school or home.  The system employs one Spanish/French teacher who is available to assist in communication with Spanish/French speaking parents/guardians.  Interpreters are available through the 

Alabama School for the Deaf and Blind to assist with sign language parents/guardians.  Special accommodations will be made to communicate with homebound parents by telephone or through home visits when needed.  Talladega 

High School is a handicapped-accessible building with assistance available.


Part VII- PROFESSIONAL LEARNING NEEDS RELATED TO ACADEMIC CHALLENGES Including ENGLISH LANGUAGE PROFICIENCY, SCHOOL SAFETY, DISCIPLINE, AND SUPPORTIVE LEARNING ENVIRONMENTS  (Reminder:  NCLB Section 1116 requires that each year Title I schools identified for improvement must reserve the equivalent of 10% of the Title I school-level allocation made available to the school under Section 1113.  In addition, each year LEAs identified for improvement must reserve 10% of their allocations for professional development). 

· Does the plan provide opportunities for professional development activities that are high-quality, effective, and research-based?  
YES    X     NO      FORMCHECKBOX 

· Does the plan include opportunities for teachers, principals, paraprofessionals, other staff, and parents?
YES    X     NO      FORMCHECKBOX 

· Does the plan include required district-wide training for English language acquisition? 
YES    FORMCHECKBOX 
     NO     X (No ELL students at Talladega High School)
(Note:  Professional learning activities must be linked to Alabama’s Standards for Professional Development and Alabama’s Technology Professional Development Standards, www.alsde.edu, Sections, Technology Initiatives, Publications).

	WHAT WEAKNESS OR NEED IDENTIFIED IN ACADEMIC, INCLUDING ELL AMAOs OR SCHOOL CULTURE GOALS WILL THE PROFESSIONAL LEARNING ADDRESS?
	WHAT TYPES OF PROFESSIONAL LEARNING WILL BE OFFERED?  
	WHEN WILL THE SESSION BE DELIVERED? 

(Please list dates of future PD sessions, not those that have already taken place.)
	WHAT ARE THE EXPECTED OUTCOMES OF PROFESSIONAL LEARNING?

(Following the professional learning, how will academic or cultural challenges be impacted – what does it look like?)
	HOW WILL PARTICIPANTS BE HELD ACCOUNTABLE FOR SUCCESSFUL IMPLEMENTATION AND IN WHAT WAYS WILL EVIDENCE BE COLLECTED TO SHOW EFFECTIVE ASSIMILATION/INTEGRATION OF STRATEGIES? 


	WHAT ARE THE FUNDING SOURCES, ESTIMATED EXPENSES, AND PROPOSED NAMES OF CONSULTANTS OR ENTITIES?

Example:  Title II, $....00

Dr. Verry Goode
	DOCUMENT CONTINUOUS LEA REVIEW AND SUPPORT RESULTS



	Lack of structured meeting times.

	Teachers will meet to strategically plan how to improve the passing rate of the AHSGE.
Teachers will meet to plan and discuss credit recovery and grade distribution.

Personal research and team building among subject areas.
	August, December, February, and May Professional Development days.
Grad Meetings held monthly throughout the school year.


	Increase in graduation rate by 3 percentage points.
Increase in students on the A and A/B honor roll by 1 percentage point each grading period.
	Grade distribution of all subject areas monitored at the end of each grading period by SIS and administration. 

Agenda, minutes, and sign-in sheets for all meetings turned in the day after each meeting to SIS.

CIP checklist completed by SIS, administration, and/or teachers each month will demonstrate extent of CIP coverage for each teacher and each subject area.
	Talladega City Board of Education professional development days and professional development money for speaker, books and materials, and/or travel.
	

	Graduation Rate

	Workshops/inservice at the local level and outside of school on the AHSGE strategies for teachers of the core academic subject areas.
Teachers will meet at the end of each grading period to review and discuss grade distribution sheets and the passing of students to the next grade with knowledge of the subject taught. 
	Grad meetings held at the end of each grading period throughout the school year.
	Increase in graduation rate by 3 percentage points.
Increase in students on the A and A/B honor roll by 1 percentage point each grading period.
	Grade distribution of all subject areas monitored at the end of each grading period by SIS and administration will increase of A and A/B honor roll students.
Graduation Rate Calculator kept by SIS each month to monitor graduation rate and drop-out rate of students at THS.
	Substitute pay through the Talladega City Board of Education, as needed for extended opportunities for learning.
	


Part VIII - Coordination of Resources/Comprehensive Budget

 List all federal, state, and local monies that the school uses to run its program:
	I.  State Foundation Funds:
	

	State Foundation Funds                                                                                                         TOTAL
	

	Teacher Assigned Units:                             classroom teachers:                                     TOTAL OF ALL SALARIES
	                1858986

	Administrator Units:      
	                  110652

	Assistant Principal:        
	                    93673

	Counselor:                       
	                  164516

	Librarian:                        
	                    72570

	Instructional Supplies
	

	Library Enhancement
	

	Technology
	

	Professional Development
	

	State ELL Funds                                                                                                                          
	

	
	

	II.  Federal Funds:
	

	Title I: Part A: Improving the Academic Achievement of the Disadvantaged                TOTAL
	

	Title I: (1. Schools identified for improvement must set-aside an equivalent of 10% of its Title I school-level allocation for professional development each year it is in the improvement process.  2. Also include the school’s portion of the 95% of the LEA set-aside for parental involvement. For additional guidance, check with the Federal Programs Coordinator in your school district.)
BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
 
	

	ARRA FUNDS                                                                                                                        TOTAL
	   

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Fiscal Stabilization 112,821 – Janitorial Staff

	

	Title II: Professional Development Activities                                                                      TOTAL                          
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	Title III: For English Language Learners                                                                           TOTAL                             
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	Title IV:  For Safe and Drug-free Schools                                                                           TOTAL                                 
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	Title VI:  For Rural and Low-income Schools                                                                    TOTAL
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	
	

	III. Local Funds ( if applicable)
	

	Local Funds                                                                                                                            TOTAL
	            811,628

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

Coaching Supplements, JROTC, phone, utilities, maintenance

	


Part IX – MONITORING/REVIEW DOCUMENTATION

	INITIAL REVIEW /DEVELOPMENT                                     Target Date:  August Purpose:  Review assessment data to develop plan or make plan adjustments to existing plan.                             

Date:  8/19/09
Principal Initials:  DWA
LEA initials:  JRB       Other:  GHP          

COMMENTS* SID
                         D Campbell

	REVIEW 1                                                                           Target Date: September        Purpose:  AMENDMENT - Incorporate recommendations from school, LEA and/or SDE.                              

Date:  9/15/09
Principal Initials:  DWA
LEA initials:  JRB      Other:  GHP         

COMMENTS* SID
                          D Campbell

	REVIEW 2                                                                           Target Date: October     

Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     
           

Date:  10/5/09
Principal Initials:  DWA
LEA initials:  JRB       Other:  GHP  

COMMENTS* D Campbell


	REVIEW 3                                                                                   Target Date: November                Purpose:  IMPLEMENTATION – Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials____________

LEA initials  ______________        Other: ________________  

COMMENTS*


	REVIEW 4                                                                            Target Date: January 

Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*


	REVIEW 5                                                                                Target Date: February            Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



	REVIEW 6                                                                                      Target Date: March                 Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*


	REVIEW 7                                                                             Target Date: April - May

Purpose:  REFLECTIONS/PROJECTIONS – Evaluate each goal, strategy, and action for continuation, revision, or removal.                              

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*


	Use information from Reviews to Evaluate the plan and to update the plan for the coming year.
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